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Housekeeping
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• If you experience technical difficulties during this webinar, 

visit www.aecf.org/webex for guidance. If you still have 

trouble, notify us using the chat or Q&A window, or contact 

WebEx technical support at 1-866-229-3239.

• If you do not see the Q&A window, make sure the Q&A icon 

at the top of that column is blue (see image to left; icon 

circled in red). If it is not blue, click the icon, and the window 

should appear. Use the Q&A box to type questions for the 

presenters at any time during the webinar. 

• The webinar is being recorded and will be available on the 

Casey website (aecf.org) later this month. 
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Lakeshia Bragg
United Way of San Antonio and 
Bexar County

Jared Raynor
TCC Group



Agenda 

1. FCCC Context 

2. The Strategic Coinvestor Approach

3. Community Conversation – San Antonio Dual Generation 
Partnership 

4. Q&A 

5. Next Steps and Closing 
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In 2012, the Annie E. Casey 
Foundation launched its seven-year 
Family-Centered Community 
Change™ (FCCC) initiative to support 
local partnerships in three high-poverty 
neighborhoods as they developed a 
more integrated set of services —
including high-quality education, job 
training and housing assistance — to 
help parents and children succeed 
together in what is known as a “two-
generation approach.”
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The Family-Centered Community Change Initiative 



A New Approach: Strategic Coinvestor

 Rather than creating something new, the Foundation sought to 
be a strategic coinvestor — a unique mindset and a departure 
from more directive approaches. 

 Casey provided technical assistance, trainings and peer 
learning opportunities to build on the existing partnerships’ 
community change efforts. 

 The Foundation commissioned a third-party evaluation by TCC 
Group to document lessons for adapting the approach in the 
future.
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Evaluating the Strategic Coinvestor Approach



Core Components 
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1 Flexible grant funding (of 
which a percentage is for use 
at the local site’s discretion)

2 A high-touch staffing model, 
with significant in-person time 
from the Foundation

3 A non-directive relationship, with the 
funder deferring to local discretion in 
program design and implementation 
of an agreed-upon topic

4 An assumption that the work is 
done in collaboration with other 
investing and implementing 
partners (including other funders)

5 The funder serves as a strategic thought 
partner and sounding board while 
providing on-demand technical assistance

6 Facilitation of networking and 
learning across sites

7 Nesting of a focused issue within an 
existing broader community change effort

8 Ongoing evaluation of the investment 
approach 



Evaluation Design 

1. Initial benchmarking of other community-based investment models

2. Ongoing evaluation activities

 Pulse-check surveys 

 Site visits

 Monitoring of requests

 Events 

3. Reporting to Casey and community partners 
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Lessons for Communities and Funders 
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https://www.aecf.org/blog/lessons-
from-caseys-strategic-coinvestor-
approach-to-community-change/

https://www.aecf.org/blog/lessons-from-caseys-strategic-coinvestor-approach-to-community-change/


Today’s Focus 
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1 Flexible grant funding (of 
which a percentage is for use 
at the local site’s discretion)

2 A high-touch staffing model, 
with significant in-person time 
from the Foundation

3 A non-directive relationship, with the 
funder deferring to local discretion in 
program design and implementation 
of an agreed-upon topic

4 An assumption that the work is 
done in collaboration with other 
investing and implementing 
partners (including other funders)

5 The funder serves as a strategic thought 
partner and sounding board while 
providing on-demand technical assistance

6 Facilitation of networking and 
learning across sites

7 Nesting of a focused issue within an 
existing broader community change effort

8 Ongoing evaluation of the investment 
approach 



Community Conversation 



San Antonio Dual Generation Partnership
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3 A non-directive relationship, 
with the funder deferring to local 
discretion in program design 
and implementation of an 
agreed-upon topic
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Non-Directive Relationship



7 Nesting of a focused issue within 
an existing broader community 
change effort
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Nesting 



8 Ongoing evaluation of the 
investment approach 
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Ongoing Evaluation 



Q&A Discussion 



Next Steps and Closing 

https://www.aecf.org/blog/lessons-
from-caseys-strategic-coinvestor-
approach-to-community-change/

To learn more, visit: 

https://www.aecf.org/blog/lessons-from-caseys-strategic-coinvestor-approach-to-community-change/
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