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Learning from and partnering with communities that have been directly impacted by the juvenile justice system
is a priority for the deep end work and an essential way to inform and enhance reform efforts. Community engagement
is critical when embarking on a comprehensive reform agenda and thus, developing a mechanism to hear from impacted
communities is key. Of course, seeking input from justice impacted communities should not be limited to the assessment
process. By creating pathways for continued learning, child-serving agencies can increase their overall effectiveness and
ensure the system is working with youth in the most meaningful, respectful, effective, and fair way. Below is a suggested
framework that employs a multi-level approach to partnering with impacted communities. This includes understanding
who we are talking about when we talk about impacted communities, what the benefits are, and recommendations on

how to form these partnerships.

Who are impacted communities? Impacted communities include youth who have been in the juvenile justice
system, families of loved ones who have been in the system, and individuals living in communities disproportionally
impacted by the juvenile justice system. Opening the doors to learn from and partner with such individuals adds a level of
insight and perspective that wouldn’t otherwise be represented through data, interviews with staff, or years of
employment with a juvenile justice agency or court. In order to achieve better outcomes for youth in the juvenile justice
system, eliminate racial disparities, and safely eliminate the unnecessary use of out-of-home placements, community

engagement must be a priority.

Partnering with individuals and communities that have been impacted by
the juvenile justice system leads to better outcomes for youth.

Why? How?

P Development of well-informed policies, practices, and programs
P Bridges data and research with individual perspective
P Catches blind spots

o Focus groups
o Surveys
o Grievance policy/ practice
o Membership on reform governance structure
(i.e. steering committee and workgroups)
P Challenges stereotypes and assumptions Advi board
> Builds bridges between youth, families, practitioners and © visory boards
systems o  Peer-to-peer navigators
Partnerships :
¥ P Enhances collaboration o Tapping into existing coalitions
> lit f policies, tices, and i
Quality assurance of policies, practices, and programs o Town Hall meetings

Improves decision making

Enhances the case plan

Identifying richer information

Enhances opportunities for creative problem solving
Greater ability to draw on natural supports
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