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Santa Clara County, CA

Youth Population Change

2011-2014 Trends of System Involvement
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Juvenile Justice Systems Collaborative

*Office of the County Executive *SCC Office of the Sheriff
*Probation Department *SCC Chief’s Association

*District Attorney Office *San Jose Police Department
*Office of the Public Defender *City of San Jose

*Behavioral Health Services Department *Community Based Organizations

* Mental Health Department

* Department of Alcohol and Drug Services Faith Based

*Parent Advocate
*Social Services Agency

*Victim Advocate
*County Counsel

. : *Youth Advocate/Representative
*Juvenile Justice Court /Rep

. . . *Advocates on behalf of the both the Latino and African
*Juvenile Justice Commission American Communities

*Education Representatives: ESUHSD & COE -Union Representation



Why 95122 (East San Jose, CA)?
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95122 Project was divided into three content committees:
(1) Violation of Probation (VOP) Work Group
(2) School Based Citations Work Group
(3) Arrest Policy and Practice Work Group

*The goals of the content committees were to:

1. Reducingthe use of out-of-school suspensions, through the creation of an in-
school suspensionprogramthat provides enrichmentclasses from the community
based organizations.

2. Reducing the use of school based law enforcement citations through the
increased use of coordinated mental health and substance abuse services.

3. Reducingthe use of Violations of Probation for youth home on probation within
the zip code.

*After several meetings the School Based Citations and Arrest Policy Workgroups
merged efforts, around the “No Citation” Policy



Overfelt High School - Suspension by Type
AY2012 - 2014
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School Related Violation/Arrest Policy
Work Group

°In AY2012-2013, Overfelt High School had 77 total citableincidents. 47% of those incidents were
for youths “under theinfluence”. Furthermore, suspensionwas the resolution for 71% of youth
with citabledrugor alcohol related incidents.

*To address the presenting behavior, the Work Group decided to implement a “no citation”
policy. (See Handout)

°If a drugrelatedincidentis brought to the attention of school staff, rather than contact law
enforcement, staff would handle the incident by utilizing school-based resources which would
includein-house suspensions.

*During these in-house suspensions youth are provided with a two-hour seminar focused on
addressingthe behaviorsthatled to theirsuspension. These seminars are provided by
community-based organizations. Youth are also referred to voluntary counseling services as
appropriate.






Violations of Probation (VOP)
Work Group

The Electronic Monitoring Program procedure was revised to provide a three-step contact plan
to addressviolations.

Direct outreach by a probation officer
Contact with the youth’s attorney to assist with compliance
Youth’s referral to a community based program by his/her probation officer.

The warrant procedure was revised to require an officer to follow a three-step contact plan for
any youth with 20 hours of unauthorized leave or who has absconded.

Community-based organization assists in locating the youth
Probation officer seeks assistance from the youth’s attorney

Probation Officer will schedule parte review and complete a declaration of his attempt and a warrant
will be requested.

Concurrentlythe Probation Department was working with the W. Haywood Burns Institute to
draft and implement a VOP Response Grid that would lay out intervention/service options for
Probation Officers to use with non-compliant youth.



The 95122 Project

and
Alternatlve Approaches to Dlsc:lpllne
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http://www.nbcbayarea.com/news/local/SIPD-Teams-U p-With-High-School-in-
Project-95122-To-Keep-Teens-Out-Of-Juvenile-Hall-291771321.html




Number of Arrests
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Results
CY2012 & CY2014 Top Offenses

Top Offenses in 95122 Comparing 2012 - 2014
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95122 Arrest Results
CY2012 & CY2014

95122 was the zip code that had the highest number of arrests in 2012 & 2013
but was ranked 39in 2014.

2012 6 49 497 44 26 622

2014 11 18 277 20 6 332
% change 83.3% -63.3% -44.3% -54.6% -76.9%  -47%

Individual youth Arrested

2012 4 24 298 32 19 377
2014 9 13 166 12 6 206
% change 125.0% -45.8% -44.3% -62.5% -68.4%  -45%



School Transformation

Overfelt - Number of Fights per School Year

Attendance
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95122 Committee:
SY 2013-2015 Accomplishments

* SJPD developed Memorandumregardingthe “No Citation” policy for School
Resource Officers

* 31% reductionin total arrestsin 95122 between CY2012 and CY2013; 23% reduction
between CY2013 and CY2014.

* African American community leaders and youth banded together to discuss school
climate and disciplinaryissues on campus and with police and administration

* Fresh Lifelines for Youth law education class to juvenile justice involved youth
* Probation provided bus passes for 25 youth per month

* Graduated 24 parents from the Parent Project (offered by the District Attorney’s
Office)

* SJPD provided 3 bicycles to students



LESSONS LEARNED/NEXT STEPS

°Lessons Learned
* Data collection plan

* Consistent Service Access

*Next Steps
* Expansion of the “No Citation” Policy

* Development of service guidelines and training of school resource
officers

* Development of a Neighborhood Services Unit within the
Probation Department



Thank You & Questions

Mariel Caballero
Violence Reduction Program Manger

Santa Clara County Probation Department
Juvenile Services Division

Phone: 408-278-5919
Email: mariel.caballero@pro.sccgov.org




