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BACKGROUND

Through its Making Connections initiative, the Annie E. Casey Foundation isworking with Des
Moines, lowa and 21 other cities across the country to strengthen neighborhoods and support
families. One of the gods of the initiative isto connect families in tough neighborhoods to
economic opportunities, informal socid networks and supportive services that contribute to
improving ther lives.

The Foundation supports partners in the 22 Making Connections stes with technica assstance to
help them achieve their family strengthening goals. Peer technica assstance helps participants
to learn from the innovations of their peersin other locations who have faced smilar problems.

Working with the leader of the Des Moines Site team from the Foundation, Ira Barbell, Drake
University expressed adesire to learn more about university-community partnerships. After
researching the diverse partnerships underway in dl parts of the country, the Technical

Assstance and Resource Center (TARC) of the Foundation sponsored a peer exchange between
Drake and Trinity College in Hartford, Connecticut, which has undertaken a comprehensive
community development initiative in partnership with the neighborhoods in which it is located.

Because mogt of the projects supported by Trinity have been primarily “bricks and mortar” in
nature, its team aso viewed the peer match as an opportunity to gain some ingght as to how the
College' s community relations approach can be modified to encompass |ess concrete issues—
such as meeting the needs of familiesin its surrounding communities.  In pursuing an expanded
agenda, Trinity hopesto build upon interna service learning, internship, and community
organizing initiatives that are devoted to srengthening the * human infrastructure’ in Hartford
neighborhoods.

The Center for the Study of Socid Policy (CSSP), amgjor technical assistance partner of the
Foundation, facilitated several pre-match conference cdls and information exchanges among key
meatch participants to design and plan the maich. The cals focused on establishing mutualy
agreeable expectations for the match, establishing an agenda, identifying prospective
participants, and organizing the logigtics.

Among the invited participants were a team of University adminigtrators and faculty, public and
elected officids, neighborhood association presdents, community-based agency staff, and a
spokesperson for the public school system represented Drake and the City of Des Moines. The
Trinity team included gaff and faculty from the College, leaders of the Southside Indtitutiond
Neghborhood Alliance, loca community organizers, Hartford city officias, and neighborhood
resdents. Asthe match was structured, Trinity’s Community Relations staff maintained a
consgtent presence while other members of their team were invited to participate in individua
segments that were related to their activities and responghilities. (A full list of participantsis
appended.)
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SETTING THE CONTEXT FOR THE MATCH

Technical Assistance Focus

Drake University islocated in a neighborhood theat is facing many of the same chalenges as
those being successfully addressed by Trinity College in Hartford, Connecticut. In sharing their
experiences, Drake and Trinity agreed to:

Explore drategies for building working partnerships among each group of stakeholders in
neighborhood revitdization efforts, including residents, schools, businesses, other public
and private organizations, and locd and state governmernt;

Share innovetive gpproaches for involving sudents and faculty in community (service)
learning;

Identify financing options;

Discuss ways to create didogue between universties and ther neighbors that vaue
resdents voices, assets, and concerns, and

Brangorm draegies for expanding neighborhood revitdizations efforts to include
approaches that support families.

Drake University

Located in Des Moines, lowa, Drake University isfully engaged in avariety of neighborhood
and city outreach initiatives. Among them is the Neighborhood Improvement Task Force, which
iscomprised of University adminigtrators, city department directors, area business owners,
representatives of religious and volunteer organizations, and neighborhood |eaders who meet
monthly on the Drake campus to strategize about loca challenges and devel opment
opportunities.  Univergty facilities centers such as the Adult Literacy Center and the Drake
Legd Clinic offer services such as reading ingtruction for persons over 18 and pro bono legd
representation for low-income citizens. 1n addition, Drake recently entered into a partnership
with severd centrd lowa schools and businesses to provide support for Partners in Economic
Progress (PEP), a new nonprofit organization working to boost the high school graduation and
college enrollment rates among loca African- American students.

These examples highlight just afew of the many community service projects supported by Drake
adminidrators, faculty, and students.  The University’s Board of Trustees has also been very
supportive of neighborhood planning and economic projects, including their involvement with a
$15 million improvement project during the 1980s.

However, faced with the continuing deterioration of surrounding aress, the University is now
seeking to expand its neighborhood efforts to include educationd initiatives, service learning
activities, and further economic development. Drake was a0 interested in exploring ways to
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improve rdaions with its low- and middle-income resident neighbors, many of whom do not
fed welcomed by the University.

Asthey work to identify new avenues for promaoting community revitaization and collaborating
with neilghborhood residents, the Drake team indicated that it would like to gain more in-depth
knowledge about promising community/university partnerships dreaedy underway across the
country.

Trinity College

In January 1996, Trinity College announced that it was spearheading a comprehensive $175
million neighborhood revitdization plan involving a distressed 15-block area adjacent to its
Hartford, Connecticut-based campus. The decision to back such an initiative represented a
dramatic reversd in policy since the College had long sought to protect its reputation as a safe,
compstitive inditution by distancing itself from the poverty, drugs, and crime that increasingly
plagued surrounding communities.

Guided by the leadership of Dr. Evan Dobelle, who was appointed President in 1995, Trinity
embraced the idea that investing in the neighborhood rather than trying to shut it out was not
only the mora thing to do, but also in its own best interest. Recognizing that the fate of Hartford
was inextricably linked with its own future, the College went from characterizing its setting as a
ligbility to celebrating and engaging the community as an invaluable educaiona ass.

For the past five years, Trinity has worked in collaboration with its Southside Ingtitutiona
Neighborhood Alliance (SINA) partners (Hartford Hospital and the Indtitute of Living,
Connecticut Children’s Medical Center, and Connecticut Public Televison and Radio),
community resdents, public officias, and private businessesto create an infrastructure for loca
families that encourages stable home ownership, supports neighborhood economic development,
and provides educationa resources for people of dl ages. The cornerstone of their effortsisthe
Learning Corridor, anewly opened 16-acre complex constructed on aformer brownfield site that
conggts of apublic Montessori lementary school, a Hartford middle school, a science and math
resource high school, and the Greater Hartford Academy for the Performing Arts. Itsfacilities
aso include a 700- person theatre and space set aside for a planned family resource center.

Beyond the Learning Corridor, Trinity and its SINA partners have lent their support to various
community renewd projects, including:

= Aninitiative to improve housng sock and create new home-ownership opportunities for
neighborhood residents.

= A campus-based Boys and Girls Club located across the street from the Learning Corridor,
which opened in February 1999.

» TheHART (Hartford Areas Raly Together) Job Center, which providestraining and
employment services for neighborhood residents.
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= A Streetscape Improvement program designed to make the neighborhood more attractive,
safer, and more welcoming.

= Locad community policing initiaives, including an expanson of block-watch programs and
the congtruction of a new police subgtation in the neighborhood.

THE CONSULTATION
The Agenda

The peer match was scheduled over three and hdf days. 1t began with an informal reception on
Tuesday evening that dlowed participants to get acquainted. The first full day sesson
commenced Wednesday morning with aforma welcome. Following introductions, the lead
members of the Trinity and Drake teams took time to describe the nature of their
community/university initiatives as well as their expectations for the match.

Wednesday' s agenda included issues of listening to neighborhood voices, linking with public
schools and youth-serving programs, stimulating economic development, technology programs,
and financing strategies as well as a neighborhood bus tour. The sharing and networking then
continued during the evening when other Trinity Staff, Hartford resdents, and local city officids
joined the teams for dinner.

On Thursday, participants attended a Trinity-sponsored conference on Higher Education and
Community Engagement and toured the Learning Corridor campus. The match was then
concluded midday Friday after a debriefing and wrap-up session.

Please Note: The order of Community Engagement Parts| & 11 was reversed because invited
residents and community agency staff were unable to attend the Wednesday morning sesson.

Community Engagement Part 11: Technology Programs

John Langeland, the Director of Information and Technology for Trinity College, began the
discussion by providing an overview of the Smart Neighborhood Initiative. Funded under a5-
year Kdlogg Foundation grant, Smart Neighborhood promotes the sharing of knowledge
between Trinity and neighborhood participants through projects that make information
technology more readily available. The hub of theinitiative is the Trinfo Café, adrop in center
that offers community members access to computers and technology training.

Other Smart Neighborhood efforts to cross the digitd divide include offering free Internet wiring
and service for each residence within the targeted 15-block revitdization area. The Collegeis
aso providing nearby civic organizations and small businesses with web connections.

Moreover, it has stationed new and refurbished computers in more than 50 smdl labs within the
neighborhood.
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Key Issues Identified and Lessons Learned Along the Way:

» Increasing access to the information highway presents awhole series of opportunities for
establishing strong connections that are vita to resdent empowerment. Through Smart
Ne ghborhood, locd organizations have become more visible through the devel opment of
websites, e-mail cgpahilities, and documents outlining their efforts. In addition, Trinfo
Café trainings and neighborhood 1abs have boosted economic opportunities by helping a
number of individua residents acquire marketable job skills.

=  Thetech support Trinity providesis not looked upon as charity. Student interns appreciate
the educationda benefits such work entails and those receiving support are explicitly
encouraged to explore ways that they can give back to the College or other neighborhood
entitiesin exchange for sarvices.

= Wiring local resdences with free Internet services involved some logistica challenges
arose because vendors were accustomed to servicing customers who are billed individudly
via persond credit cards.

=  When the Kdlogg grant expiresin three years, Trinity plansto restructure their tech
support services as a sdf-suganing, for-profit initiative. However, the College recognizes
that balancing the pressure to earn money with meeting the needs of neighborhood
residents and organizations may be difficult.

Potentia Next Steps for Drake/Des Moines Team Member's:

»  Assesstheingitutiona capacity to address technology as part of their neighborhood
efforts.

= Explore opportunities to provide tech equipment and support in partnership with
community agencies and the local small business development center.

Community Service Learning

The faculty and adminigtrative saff who oversee Trinity’s Community Learning Initiative (CLI)
joined the match for lunch on Wednesday. Via collaborations with loca community partners, the
CLI team creates opportunities for sudents to apply classroom learnings within a‘red world
context. Six years after the program’ s launch, approximately 800 students are serving more than
60 organi zations through CLI courses and anew minor in community action has been
established.
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Key Issues |dentified and Lessons Learned Along the Way:

= Although the CLI initially emerged out of a sirong sense of obligation to the community, it
has legitimate educationd vadue. Prdiminary findings from course evaduations
consgently show that 95% of participating students find service learning activities useful
and 70% of enrollment applications received by Trinity now cite its community

engagement efforts as amajor draw.

»  The support of adminigrative staff who are solely dedicated to CLI is crucid to the
initiative's success. Without their assistance, participating faculty members might fed
overburdened by the extensive planning and outreach that course-based community
collaborations require. In addition, strong community organizing skills are deemed

essentid to establishing solid partnerships.

=  TheCLI team dtributes much of the attention and cooperation they receive to Trinity
leadership who recognize the importance of practicing interndly what they preach in

support of the neighborhood revitdization initiative.

= Regarding recruitment, a voluntary and collaborative gpproach that allows professors to
identify for themsdlves those opportunities that would be most hdpful in furthering their
course objectives has been most effective. For instance, the CLI team hosts regular
braingtorming lunches, where faculty members who are interested in exploring community
learning can share ideas with colleagues who have done it or may be aso be interested in

it.

= Although Drake students and faculty have shown greet interest in community service
projects, inevitable student turnover has made it difficult to sustain ongoing service
learning initiatives. Also, many who participate find that community learning requires

additiond time from their dready heavy schedules.

Potential Next Steps By Drake/Des Moines Team Members:

= Deveop drategies to promote a grester indtitutional commitment to service learning and

related course devel opment.

= Exploreless resource-intensive service learning enticements (e.g. faculty/student rewards,
paid course release time, the offering of additiona course credits to students).

= Strengthen the infrastructure for sustaining loca community partnerships and assess the

need for a coordinating presence within the University.

Financing the I nitiatives/Univer sity Investments

As described by Linda Campanella and Jackie
Mandyck, Trinity launched a development effort that
was focused squarely on obtaining corporate,

“When students know that people are
counting on them to do something
thoughtful and useful with their
studies, it helpsthem to feel as
passionate about course work asthe
faculty does.” Todd Vogel, Trinity
Professor of American Studies
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foundation, and individua support for the neighborhood renewd. While the sheer Sze of the
planned $175 million initiative generated a greeat ded of interest anong potentia funders, the
college was able to successfully tap into public and private dollars by leveraging its own $6
million investment. However, to offset concerns that community improvements were being
sought at the expense of academic endeavors, care was taken to maintain a balance between
development activities designed to support neighborhood initiatives and interndly focused
investments. (A detailed listing of funding sourcesis provided in the Trinity brochure entitled
Srengthening a Neighborhood from Within.)

Key Issues |dentified and Lessons Learned Along the Way:

= Trinity was able to secure a subgtantid amount of public funding by identifying money
that had already been appropriated for educational and development purposes. For
example, voters had previoudy authorized funds that were used to construct new schools
in Hartford.

»  When undertaking such an initiative, both capita and operationd funding needs must be
thoroughly analyzed. 1n addition, comprehensve neighborhood projects often require that
funding be gradudly pieced together over the course of afew years.

= TheCity of Hartford' s role in getting the initiative off the ground was critica beyond the
financid. Locd officids the cut through red tape in order to expedite the distribution of
needed funds and permits.

Potential Next Steps By Drake/Des Moines Team Members,

= Build support among University leadership for the leveraging of Drake funds to support
local neighborhood initiatives.

= Develop drategies to access county and state funding.

Focuson Youth: Linking with Public Schools and Y outh-Serving Programs

Jackie Mandyck offered a brief overview of planning processes that led to the Learning
Corridor’s creation. Because Trinity recognized education as an essential means for
neighborhood renewa and advancement, it sought to establish avisble school presence within
the 15-block target area. Teamed with Eddie Perez, the President of SINA, Jackie embarked
upon a‘road show' to talk with officials from surrounding schools about Trinity’s gods and
commitment. The College aso lobbied to gain access to educationa and development funds that
had dready been authorized as part of alarger state bond issue.

While working to secure funding and the support of the Capitol Region Education Council,
Trinity dso enlisted the help of loca officidsin launching the project. For the City of Hartford,
the Learning Corridor represented an opportunity to smultaneoudy clean up a problematic
brownfield site and provide sorely needed additional space for its Montessori School program.
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Key Issues |dentified and Lessons Learned Along the Way:

= Trinity faculty and adminigtrators fed a genuine connection to the Learning Corridor
because of its educationd misson. Thus, many were willing to assst plannerswith
curriculadesign and ingtruction.

» Deéliberate steps were taken to ensure that the Learning Corridor student body was
ethnicdly, culturdly, and socioeconomically diverse. However, planners recognized that
many students emerging from less affluent school systems--most of whom were African
American and Latino—may not have had prior exposure to advanced curricula. One
drategy employed to address such digparities was the intentiona concentration of minority
students at the new Math & Science Academy in the 9" and 10" grades so that they could
build their skills over the course of four years.

= Thedecision to recruit students from both the City of Hartford and surrounding suburban
aress involved a compromise that has resulted in some locd tensions. Although the
Learning Corridor regiond focus has helped to generate funding and create an atamosphere
where youth from diverse backgrounds can come together, many neighborhood parents
were resentful that more enrollment dots were not available to locd children.

= Suburban parents whaose children now attend Learning Corridor schools have become
much more involved with the city itsdlf, which has helped to diffuse many of the negative
perceptions many of them had about Hartford.

Potential Next Steps By Drake/Des Moines Team Members:

= Follow up with the North Carolina-based consultant who created the modd that served asa
blueprint for the Learning Corridor’s Math and Science Academy.

= Seek to establish connections between faculty and area schools.

» Explorethe ideaof establishing a centraized boarding school in Des Moines for sudents
across the state of lowa.

Stimulating Economic Development: Home Owner ship, Retail Development and
Employment Opportunities

The President of SINA, Eddie Perez, outlined in detall the efforts of community partnersto
support housing and economic improvements that directly benefit existing residents, guard
agang gentrification, and prevent excessive disolacement. Pat Williams, the Assstant City
Manager for Hartford, then spoke of how the city government has collaborated with Trinity and
its SINA to achieve development goals.
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Housing: Focusing their resources on a block-by-block basis, SINA has obtained funding to
rehabilitate over 30 two- and angle-family homes over the next three years. Housing
renovations are being completed gradudly to alow community partners time to grow their own
buyers vialoca home ownership programs that offer reduced mortgage rates and down payment
assgance. Under apractice Trinity refersto as * geographic affirmative action”, prospective
buyers who work and live in the areareceive firgt priority. To ad this process, nearly $1 million
in city and state funding has been provided for home mortgage gap financing. Also, city officids
and loca resdents are heping SINA sdlectively demolish and remove abandoned or
uninhabitable buildings

Retal Development: To ensure that the Learning Corridor “would have life after school let out”,
6,000 square feet within the complex was sat aside for retail businesses funded by a$2 million
HUD/Economic Development Initigtive grant and an additiona $6.2 million in commercid loan
funds. Beyond the Corridor, Trinity and SINA are continuing to explore opportunities to assst
amadl, community-based businesses via collaborations with alocad merchants association and
potentid investors.

Employment Opportunities: SINA purchased and rehabilitated the building that houses the locdl
Job Center before turning it over to HART. Through afirst-source hiring agreement with SINA
partners, the HART Job Center has hel ped residents attain Learning Corridor construction jobs
and entry-leve positions & community inditutions. While the Corridor was being built, a
training program was dso established for minority contractors that offered mentoring support
and financid conaultation.

Key Issues |dentified and Lessons Learned Along the Way:

= Both resdents and city officias were involved in planning processes to identify what was
going to be built and how.

» Under the guidance of Eddie Perez, who is wdll-known and trusted within the community,
Trinity and its SINA partners made a concerted effort to cam and reassure residents who
were concerned about the threat of displacement. Rather than moving in quickly to seize
properties once they were granted the power of imminent domain, they dedicated a greeat
ded of time to building relationships with residents and communicating the broad message
behind the neighborhood initiative. Along with Mr. Perez, partners took the time to go
door to door and St down with community membersto talk smply about what community
partners were trying to accomplish. They dso atended neighborhood meetings regularly
to ensure clarity regarding their roles and responsibilities.

» Those resdents who were displaced were well-compensated and received assstance with
finding new housing. Although dl were encouraged to remain in the Hartford community,
most chose to relocate away from the city.

= Asitwasorigindly congructed, the Hartford city code was not amenable to expediting
planned development projects. However, city officids and council membersfdt very
strongly that the neighborhood initiative was important and should move forward quickly.
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Motivated by this belief, they chose to remove existing impediments by revising the code

under the guidance of their legd team.

» Rather than targeting areas spread out across the community, Trinity and its SINA partners
pursued a dengity strategy that concentrated development efforts on a block-by-block basis.

»  Home mortgage financing included incentives to promote stability among new owner
occupants. Buyerswere required to live in ahousefor a least three years and if they
stayed for ten year or more, 10 percent of the debt would be discounted.

= Trinity did not want to promote principles it was not living on the campus, so the College
made a commitment to dlocating financid ad dollars to domesticaly underrepresented
groups. Asaresult, minorities now comprise 20% of the student population.

Potential Next Steps By Drake/Des Moines Team Members,

» Promote the increased involvement of county and State officidsin loca neighborhood

intidive

» |dentify and address the bureaucratic impediments to neighborhood revitdization efforts.

* |nvestigate how the Partnersin Economic Progress (PEP) modd can be expanded to

include adults.

Community Engagement —Part |: Listening to
Community Voices

AltaLash, the Director of the Trinity Center for
Neighborhoods, initiated the discussion around
community engagement. The conversation
continued during dinner Wednesday evening,
when invited Hartford residents and other
community stakeholders were ableto join the
meatch.

“If therulesjust don’t work for you, change
them. That’swhy city code books are drafted on
loose leaf paper!” Pat Williams

“Trinity isas proud of increasing student and
faculty diversity asit is of its neighborhood
achievements.” Linda Campanella

“Partnerswillingly left their egos at the door to
accomplish their goals.” Eddie Perez

The renewal strategies favored by Trinity and it SINA partners are those designed to build the
community from within. From the very beginning, the grassroots participation of residents and
community groups was consdered essentid to the success of the neighborhood initiative.
Following itslaunch, one of the firg things Evan Dobelle and Eddie Perez did was go into the
neighborhood to hear directly from those who lived there. By taking the time to sit down and
talk plainly about what needed to be accomplished, they began laying the groundwork for what
has become a true partnership between resdents and locd inditutions. Rather than imposing
their own solutions, Trinity and its SINA partners have worked collaboratively with resdents to
develop common agendas, a collective sense of purpose, and a shared commitment to success.
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To support these aims, the Trinity Center for Neighborhoods (TCN) was established to serve as
knowledge and capacity building resource for residents and community organizers. As described
by AltaLash, its purpose is to bolster the human infrastructure within Hartford neighborhoods.
With the assstance of Trinity faculty and adminigtrators, TCN conducts applied research to
provide resdents with the data and information they need to address community issues, offers
community leadership trainings, assss frontline agency staff in making the trangtion to senior
level positions, and oversees an internship program designed to recruit the next generation of
community organizers.

Key Issues |dentified and Lessons Learned Along the Way:

When inditutions seek to partner to with communities on locd initiatives, a structurd shift
occurs in the relationships between universities and their neighbors. Recognizing that
assuming leadership for community transformation requires specific skills and knowledge,
Trinity choseto invest in building such capacities anong resdents. Overdl, thisdecison
was grounded in an understanding that neighborhood renewd is not something you do to
people, but with them. In promoating this principle, Trinity went o far asto create an
inditution within itsalf that encouraged the voice of the community—even if it meant
being chalenged on the issues a times.

Staff members such as Eddie Perez and Alta Lash, who were active in the community long
before joining the Trinity team, played a crucid role in laying the groundwork for viable
community partnerships. Their srong, pre-existing ties to Hartford boosted the College' s
credibility among residents and helped to ensure that ingtitutional responsesto locd
problems were both revant and effective. Going forward, Trinity isworking to move
beyond its reliance upon individuas well-versed in community organizing toward a
framework that integrates resident participation and empowerment throughout the
inditution asawhole.

Conggent, direct, and honest communication is the key to maintaining a strong
university/community partnership. True partners must be clear and up front about what is
inthar sdf-interest.

Potential Next Steps By Drake/Des Moines Team Members:

Seek opportunities to strengthen the University’ sinternd commitment to investing in
resdent partnership and capacity building.

“Because Trinity put its money

Expand outreach efforts by venturing out into whereit’s mouth is and chose to
neighborhoods to get to know residents and invest in less tangible capacity
engaging persons who can serve as bridges to building among residents, the
university/community partnerships. community takes the College very

seriously.” AltaLash
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Evaluation

o _ _ _ Commenting on the practice of erecting
Daniel Sirbirsky discussed hisrole as the evauation barriersto shield institutions from
coordinator for Trinity-based neighborhood initiatives community problems, Don Adams
funded by a$5 million grant from the Kellogg offered the following: “Aslong as
Foundation, including Smart Neighborhoods and the universities administrators build gates
Community Learning Initiative. Kellogg has adopted a and send memos instructing people not
unique approach to evauating initiatives in that it seeks to cross certain boundaries, they' re
to balance the need for accountability with the godl of going to be part of the problem—not the
IMProving services solution.”

An evauation committee comprised of Trinity faculty
and adminigrators, resdents, and community representatives of local nonprofits worked together
to establish outcomes and indicators. In addition to reviewing grant guidelines, they conducted
numerous interviews and focus groups with residents to ensure that the process was
participatory. Committee members also sought the input of residents who may not be engaged
viafocus groups by attending community meetings and just venturing out to walk and talk with

people.

The evauation criteria that were developed encompass both quditative and quantitative
measures to assess process and outcomes. They aso reflect an emphasis on sustainability since
Kelogg will exitin five years

Common assessment tools include student surveys and focus groups designed to identify
perceived benefits. However, the expectation is that goas and objectives will be adjusted or
modified as neighborhood initiatives continue to evolve. Given the fluid nature of projects,
evauators have willingly chosen to adopt flexible means for measuring short- and long-term
effects.

Key Issues |dentified and Lessons Learned Along the Way:

=  The process of collectively trying to think through what Trinity istrying to accomplish has
been very hedthy in terms of bringing about shared understandings and a clarity of
purpose.

= Evauation should be centered around an ongoing, continual process of touching base with
stakeholders to obtain their input and provide feedback.

»  The establishment of rdiable basdine measuresis critica to assessng true impacts.

Potential Next Steps By Drake/Des Moines Team Members:

= Clarify interna goals and objectives regarding neighborhood efforts.
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= Seek resdent and community partner input regarding relevant evauation criteria

Community Engagement —Part I11: Moving From Bricksand Mortar to Supporting
Families

The Aetna Center for Families was established to provide parents with the tools and support so
necessary to thevitd act of child-rearing. Funded by a$1 million donation from the Aetna
Foundation, it is envisioned as a multipurpose service center offering assstance, training, and
referrds for young children and their families. Among the resourcesit will make available once
its doors open are pre-natal and pediatric hedlth services, parenting support, child care, and
school readiness programs.

Located across the street from the Learning Corridor that houses the Aetna Center for Familiesis
the Boys & Girls Club at Trinity College. The Club is dedicated to promoting the character,
hedlth, and well-being of children ages 6 through 12 and emphasizes socid, culturd, and
educationd growth. Itsfacility is owned by Trinity and the program is managed by the Boys &
Girls Club of Hartford. Along with experienced personne who provide qudity supervison and
training, College students assist with Club operations through work-study programs, internships,
and volunteer opportunities.

Key Issues |dentified and Lessons Learned Along the Way:

»  Providers should seek to build on family strengths rather than assume that they are there to
‘dole out services to poor, needy resdents'.

= Inthinking about ways to support families, it is often more effective to play a supportive
role to indigenous indtitutions rather than becoming a provider.

= Vehidesfor taking about the issues and challenges residents confront on adaily basis
need to be established.

= Family-serving and neighborhood organizations that are being developed should be
reflective of the diversity within the community.

Potentia Next Steps By Drake/Des Moines Team Members:

= Conduct acommunity assessment to identify the strengths and needs of locd families.
» Expand existing recreationa and tutoring programs to address more substantive issues.

= Explore possble linkages with neighborhood-based service providers.

DEBRIEFING THE MATCH
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Friday morning, both teams spent time revisiting the issue of resident engagement and reflecting
on previous discussons held during the match.

Community Engagement

Much of the discusson around community engagement involved the Drake team’s
acknowledgement that the University was gill in the process of shifting its perception of the
community as aliability to that of an asset. Although Drake' s strong record of academic
excellence has always been a draw for students, many gpplicants have chosen not to attend the
University because of perceived dangers and security threats. In the past, Drake pursued policies
that crested more distance between the ingtitution and its neighborhood.

The success Trinity has been able to achieve by investing in the community helped the Drake
team to see for themsalves that they can do more to connect and partner with surrounding
neighborhoods. Although they were not yet certain asto how they might proceed, University
adminigtrators committed to exploring ways in which they can do things not only differently—
but better.

Neighborhood leaders from Des M oines who had been somewhat skeptical regarding Drake's
intentions coming into the match expressed a sense of increased confidence in the Universty’s
willingness to collaboratively confront difficult issues (e.g. racid tensions, economic disparity).
They went on to divulge that a disconnect existed not only between the university and the
community, but also between neighborhood organizations and the resdents at large. In their
view, communication and outreach strategies needed to be improved on both fronts.
Furthermore, they suggested that Drake take some initid steps that demondirate its shift in
perception to residents.

Participant Reflections and Lessons Learned

Key themes and learnings that were identified by Trinity and Drake team membersinclude:

= Neghborhood changeis not about just throwing money a a problem. The process of
building reationships and capacitiesis asimportant asthe inititive.

» Revitdization agendas must originate within the community. Building interest and
excitement among stakeholdersis more effective than dictating their involvement.

= Aninitigtive of this magnitude requires strong, cata ytic leadership both on campus and off
to broaden and deepen connections among partners.

=  When crafting neighborhood renewal projects and partnerships, one must consider the
potentid for sustainability.

= Given the concentration of capital resources in universties, it isimmord for inditutions to
do nothing about the disparity that surrounds them. 'Y et, community involvement is not
amply the “right thing to do”—it aso has fundamenta educationd value. Since Trinity
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chose to adopt a more socially- conscious atitude and link its academic initiatives with
community renewd, both enrollment applications and the qudity of its applicants have
greetly increased.

= Neighborhood initiatives can't be al thingsto al people. When pursuing specific gods,
theideais spur others to become active and engaged in different aress.

= |tisdways better to do something rather than nothing. However, gods should redigtic
snce even the dightest shortfalls may lead others to characterize an initiative as a failure—
regardless of whatever limited successes were achieved.

=  Message development and communication strategies are an integrd part of any
neighborhood plan. For example, Trinity used PR very effectively to generate enthusiasm
and momentum for the neighborhood revitdization initiative. In contrast, match
participants fdt that the College’ s commitment to community engagement and
empowerment was not fully illusirated during its one-day conference because there were
very few resdent participants—which is an observation Trinity plansto take them into
congderation when reworking its promotional materias.

» Inevitable conflicts that emerge can be successfully worked through as long asthereisan
underlying agreement as to what partners are trying to accomplish.

Commitments for Moving Forward

Asthe match came to a close, Drake Team members made commitments about the actions they
will take as aresult of the maich. Severa aso expressed an interest in hosting areciproca visit
for the Trinity team.

Don A.: Will share the ideas discussed during the match with the Neighborhood Improvement
Task Force and Drake leadership in an effort to promote strategies of resident engagement and
partnership.

Wayne F: Will work more closaly with Drake adminigtration and regularly attend University-
sponsored community meetings that he had previoudy chosen not to participate in.

JimF.: Will do some things differently to engage resdent and keep them informed, including
getting out to talk with people and doing some mailings

Robert S.: Will work to change resident perceptions that Drake does not vaue them.

Dan S.: Will follow up with the Provost regarding Trinity’s Community Learning Initiative and
how that can work with Drake faculty.

Connie C: Will vigt the North Carolina schools that served as amodel for the Learning Corridor
high school fadilities
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Larry M.: Will work to promote increased county support for Drake/community partnerships and
locad neighborhood inititives.

Seve G.: Will work to improve the city’ s flexibility with respect to supporting neighborhood

initiatives and will continue to explore opportunities to improve the delivery of neighborhood
services.



