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When we entered the Fellowship we thought it would sustain our 
work, but in the end, for many of us, it has also sustained our lives.1 

through the fellowship, i gained deep and special relationships with individuals who shared my  

passion for the work and a sustained connection to an institution that has stood with me when i needed 

support, guidance, connections and resources to pursue our shared goal of better life chances 

for disadvantaged families, youth and children.2  The most important way that the  
Fellowship helped me was to deepen my thinking and under-
standing about “results.” My experience as a Fellow, and all that I 
learned, also prepared me to be a servant leader and to lead with 
courage.3 the fellowship was a smorgasbord of learning that’s impacted everything i’ve done 

since.4 The most powerful benefit from the Fellowship has been the  
support system, staying connected and renewed.5 the fellowship experi

ence has made me a more polished professional, a stauncher advocate for children and a more 

respected leader in the community.6 The Casey Fellowship allowed me the 
luxury of a space dedicated to reflection of my career and my feelings 
toward my work, and the opportunity to grow within that context.7 

the connection among fellows from different classes and the ability to reach out to each other 

when needed has been a powerful benefit.8 I gained a deeper understanding of 
how race impacts our experience and became more self-aware 
and organizationally cognizant of the need to acknowledge and  
address race perspectives in the workplace, service environment 
and community.9 

for me, the fellowship was utterly transformative. the fellowship  

afforded me the opportunity to step up to a national stage, giving me exposure to a new world  

of possibilities.10 The ability to look inward at my own demons and  
have the tools to deal with them was a gift from the Fellowship.11   

the most powerful aspect of the fellowship was the learning and excellent coaching on how i needed 

to blend my person, role and system to maximize my efforts for families and children instead of keep

ing all of my efforts separate. this has enhanced my life tremendously and is enriching my work.12



about the annie e. casey foundation 

The Annie E. Casey Foundation is a private philanthropy that 

creates a brighter future for the nation’s children by develop-

ing solutions to strengthen families, build paths to economic 

opportunity and transform struggling communities into safer and 

healthier places to live, work and grow. For more information, 

visit www.aecf.org.

about the children and family fellowship 

Two decades ago, the Annie E. Casey Foundation recognized that 

without strong leadership, investments in programs and system 

reform initiatives alone were insufficient to accelerate measurable 

and lasting improvements in child and family well-being.

 

Acting on this conviction, the Foundation developed the Children 

and Family Fellowship, today a 20-month executive leadership 

program for accomplished professionals. The Foundation’s unique  

approach to leadership development — results-based leadership 

— stems from a belief that results-driven leaders are vital to 

achieving measurable and lasting improvements in child and 

family well-being. The Fellowship explicitly strives to increase 

the pool of diverse, visionary leaders with the confidence and 

competence to lead and sustain major system reforms and  

community change initiatives that benefit large numbers of 

children and families.
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building leaders, speeding change 

ince its founding, the Annie E. Casey Foundation’s Children and Family Fellow-

ship (and later its Network) has been intensely focused both on the present and 

the future. During the Fellowship experience, Fellows are very much in the here 

and now — forming and completing individual learning plans, co-designing seminars and 

applying their knowledge in real time to challenges in their home agencies. These intensive 

activities are at the same time very much focused on the future, a future where Fellows have 

ever greater impact; a future where Fellows, their organizations, systems and communities 

“turn curves” and achieve results for children and families.

In 2013, the Fellowship is once again deep in the present, engaging its latest cohort of 

Fellows in a transformative 20-month leadership development process. But 2013 is also 

the 20th anniversary of the inaugural Fellowship class and thus it is a moment to reflect 

on the past, however briefly, and celebrate. During the past two decades, the Fellowship 

and its Fellowship Network have been dynamic forces at Casey and in public systems and 

communities around the country, nurturing a unique cadre of leaders willing and able to do 

the hard and necessary work of improving outcomes for children and families.

The 93 alumni and 16 current Fellows are in key positions around the country, many leading 

major change initiatives with a characteristic boldness and breadth of vision. If past perfor-

mance is any indication, we can expect at least two things. First, they will continue in this 

work. As folks often say, “once a Fellow, always a Fellow.” Indeed, all of the Fellows have 

remained committed to the broader work through and following their Fellowship experi-

ence. Second, we can expect that many will advance along career trajectories and leadership 

positions generating greater impact, influence and leverage.

“The Fellowship has always been a powerful catalyst for measurable improvements in child 

and family well-being,” says Patrick McCarthy, president and CEO of the Annie E. Casey 

Foundation. “By giving these talented leaders guidance, tools and learning opportunities 

tailored specifically to their goals, we can extend their reach and accelerate their ability to 

deliver meaningful results.”

As we pause to take some justifiable pride in these accomplishments, the Annie E. Casey 

Foundation remains deeply committed to the Fellows, the Fellowship and the Network. 

Great organizations in all sectors invest in their people, a lesson the Foundation learned from 

Jim Casey, the founder of UPS who started the Foundation with his siblings. Today, the 

20-year investment in the Children and Family Fellowship continues to generate impressive 

dividends. The Fellows continue to take up their leadership in inspiring ways. The leadership 

insights into the use of self; on race, class and power; and the ever-deepening commitment to 

Results-Based Accountability have in turn enriched the Foundation, enhancing our ability to 

find and build leaders throughout the sector with the self-awareness, skills and confidence to 

drive large-scale change on behalf of children and families. 

s
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uring the 1980s, as it supported its first wave of large-scale investments on behalf of 

children and families, the Foundation recognized that expanding the pool of effec-

tive human services leaders was critical to ensuring the success of these initiatives.  

“We came out of the box with system reform and other city-based projects with ambitious 

frameworks to improve child welfare, juvenile justice, public education,” recalls Doug Nelson, 

Casey’s president and CEO at the time. “We were confident about the general direction of our 

recommendations, generous with our resources, but as we watched the progress in different 

places, it became apparent that one of the determinants of success [was] the quality of leader-

ship in key positions. Where that was weak, the experience of those people too narrow, their 

skill sets too limited, all of the outside investment was compromised.”

Nelson tasked Casey Director Ira Cutler and Program Associate Cheryl Casciani with inves-

tigating a response. Initial research revealed that there were precious few programs devoted 

to fostering leaders in the fields Casey cared most about. Also, the then-dominant paradigm 

favored short-term, relatively “low expectations” programs that seemed inadequate to the task 

of building needed leadership capacity to guide big change efforts. 

After considerable deliberation, the Foundation decided to create the Children and Family 

Fellowship, a full-time, one-year residential experience that would require Fellows to step 

away from their current positions. The idea had important early champions that included 

members of the Casey Board of Trustees, particularly Joe Moderow and Lea Soupata. “As an 

HR person, [I knew] leadership is really the key to the success of an organization, so I was 

intrigued by how we could apply leadership techniques to nonprofits,” says Soupata, formerly 

head of Human Resources for UPS. As Moderow, formerly senior vice president and general 

counsel of UPS, explains, “When we did the postmortem [on a project], it always came back 

to who were the leaders and what kind of passion do they have and what kind of dedication 

do they have? So that became the centerpiece of the Fellowship program. We wanted to 

develop leaders.” 

d

In TheIr Words heIdI MCInTosh (Class 8) 

The most powerful aspect of the 

Fellowship for me is the love, support 

and connection I have with my 

Fellows. By far the most powerful 

thing I have ever experienced, and it 

has been life-changing.

peggy MaInor (Class 4) 

My Fellowship placements took my 

career in a completely new direction.

on your mark...the fellowship gets started
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The resulting “high expectations” model, as Casciani describes it, would create the time and 

space for a kind of transformative, quantum leadership “leap,” enabling Fellows in turn to 

step into roles of significantly greater responsibility in major change initiatives following their 

Fellowship experience. 

A Focus on Reflective Practice

After a rigorous search for a content development partner, the Foundation chose Ellen Schall, 

former New York City Commissioner of Juvenile Justice, then professor of health policy and 

management (and later dean) at the NYU Wagner School of Public Service, to work with 

Casciani to design the nuts and bolts of the Fellowship. “We spent a year traveling around the 

country, asking questions about why major change initiatives, led by good people with good 

intentions, went off the rails,” says Schall.

A provocative insight, reflects Schall, was that while leaders benefited from cutting-edge tech-

nical guidance (e.g., how to access new funding streams), what ultimately determined their 

success (and failure) was their ability to manage themselves effectively, especially across bound-

aries of difference including race and class, as well as their capacity to reimagine the organiza-

tions and systems in which they operated. Thus, reflective practice and use of self as an agent of 

change were deemed critical to the leadership that Casey’s complex initiatives required. All of 

this preparation informed the Fellowship’s structure and approach and, in 1993, the Foundation 

selected the inaugural class of Fellows. An intensive, multistep nominating process identified 

leaders from communities around the country and particularly in places where Casey programs 

operated. As they do today, Fellows developed individual learning plans, articulating a theory 

of change for their leadership objectives and a set of activities that would help them assess that 

theory and build their perspective. They co-designed multiday, group seminars focused on lead-

ership at four levels — the individual, organization, system and society. And they spent time 

both at the Foundation in residence and in field placements, where they connected to Casey 

ideas and people and pursued new knowledge and expanded their professional networks.

Theresa MayBerry (Class 5)  

The network experience has provided 

a cocoon to relax, become exposed to 

new thoughts and methods, and feel 

safe. I know within the network there 

are resources (intellectual, social 

and yes, at times, psychological) 

that I can rely on, no matter the time 

or space. Its sheer dependability has 

the greatest impact, I think.

MITCheLL saLazar (Class 4) 

To be part of an ongoing Fellowship 

and learning laboratory is a once-in-

a-lifetime experience for me.
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Trenny sTovaLL  (Class 8) 

The most powerful aspect of my 

Fellowship was my introspection —

looking at myself critically, compas-

sionately and without filters. 

dennIs CaMpa (Class 3) 

The leadership journey began with 

my own redevelopment focused on 

results.

vaLerIe russo (Class 6) 

a powerful aspect was being out of 

my comfort zone — leaving a job I 

was good at and a place where I was 

well known and shifting to a situation 

where I felt a sense of dislocation.

The Fellowship felt successful almost immediately, says Nelson. “Fellows said they felt stron-

ger, more confident, more able to take on the work that they had been doing or aspired to do. 

Pretty much from the beginning, it was too good to fail.”

Six classes participated in the residential program through 2003, after which the Fellowship 

evolved into an 18- and now its current 20-month nonresidential form. Lynne White took 

over for Casciani, who had managed the first two cohorts, to lead Class 3; and in 1999, Donna 

Stark, now vice president for Talent and Leadership Development, stepped in to serve as the 

Fellowship’s first director.

Early Returns

A 2007 survey of those early classes found that nearly one-quarter of the Fellows were direct-

ing nonprofits or foundations that serve children and families, and more than 15 percent were 

running big-city or state social services agencies, managing budgets as large as $2 billion and 

hundreds of staff members. Others were heading public policy institutes, leading departments 

of human services or serving as consultants to nonprofits and public agencies.

The survey also found Fellows’ leadership clustered around a variety of issues and results, 

notably foster care (20 percent), juvenile justice (9 percent) and early care and education (15 

percent). Other Fellows were helping more children gain access to quality health care; reducing 

the number of young people involved with drugs; and making acceptable, affordable housing 

available to more low-income families. 

Career trajectories steepened following the Fellowship, and the experience for many was pro-

found, even life-changing. “The Fellowship has been transformative for me, certainly profes-

sionally, but the change is even greater on a personal level,” says Dennis Campa (Class 3), now 

associate director for Policy Reform and Advocacy at Casey. “I went in wanting to learn more 

about content. I came out even more passionate, with more drive and vision, more reflective 

about my own practice as a leader.”  
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MyrIaM MonsaLve-serna

(Class 5) one of the most powerful 

activities of the Fellowship was the 

a.k. rice Institute. The Institute 

allowed me to reflect on the dynam-

ics of power and authority and how 

they intersect with issues of race and 

ethnicity. This led to further reflec-

tion on discrimination, prejudices 

and stereotypes and the impact of 

these issues on my experience as an 

immigrant.

alumni forever: the fellowship network

n 1997, members of the first three Fellowship classes gathered in New York to discuss 

forming an alumni network. It was only in retrospect that this meeting became 

known as the first “Annual Gathering” of the Fellows Network.

Beginning with the first class in 1993, the Fellows had expressed a strong desire to find a way 

to work collectively beyond the Fellowship experience to improve outcomes for children and 

families. In October 1997, that dream became a reality when the Foundation agreed to invest 

in supporting a Fellows Network as a two-year pilot program, with Kim McGaughey (Class 1) 

— who had already been working for two years to shepherd the group into existence — serving 

as the first chair.

The new Network framed several strategies for its work, which continue today, namely to: 

•  Implement an effective infrastructure for Fellows to lead and manage its activities through the 

Network Steering Committee;

•  Convene annual gatherings of all Fellows to provide a strong support and education network 

for leaders taking risks as they challenge and transform systems;

•  Provide at least one professional development activity annually to build the knowledge base 

and leadership capacity of Fellows;

•  Establish a small grants program to provide concrete support to Fellows as leaders in trans-

forming systems and impacting the field; 

•  Facilitate ways for Fellows to serve as resources to each other, to the current Fellowship class 

and to the Foundation;

•  Support ongoing communication among Fellows through technology and a website; and

•  Pursue collaboration with alumni of other leadership development programs to broaden and 

strengthen Fellows’ networks.

It took leadership and perseverance from key Fellows in the first three classes to convince the 

Foundation to support an alumni network. They had to overcome initial skepticism concerning 

whether the Fellows would take leadership of the group and fully participate in it. Senior Vice 

I
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President Ralph Smith and then-Director for Talent and Leadership Development Donna 

Stark championed the Network within the Foundation. 

“We’re very appreciative of our partnership with the Foundation. They took a risk to support 

us and fully engage with us,” McGaughey says. “We have given a lot, but they have given us 

a huge commitment and invested in us in return.” 

Any doubts about whether the Fellows would step up to make the Network a success quickly 

evaporated. This summer’s 20th anniversary celebration marks the 16th Annual Gathering. 

Additionally, the Network has hosted 15 leadership development workshops across the 

nation, tackling tough topics of interest and benefit to all of the Fellows committed to cata-

lyzing real change in their communities. The workshops have included Leadership Challenges 

and Opportunities in Partnering with Faith-Based Organizations (2000, Baltimore), Develop-

ing the Next Generation of Leaders (2004, San Francisco), Leadership in the Face of Adversity:  

Leading Across Systems to Serve Children, Youth and Families (2008, New Orleans) and Scaling 

for Impact (2011, Austin, Texas).

The small grants program envisioned in the original goals has also had a big impact. From 

1999 to 2009, the mini-grant program made 96 grants to 40 Fellows, totaling more than 

$2.2 million. The program, which in 2009 was repositioned as “Innovation Grants” follow-

ing an intensive review, has grown from $32,000 the first year to as much as $300,000 in 

some years, with individual grants limited to a $30,000 maximum. Since 2009, an additional 

34 Innovation Grants have been made to 27 Fellows, totaling $876,495. 

Other ongoing funding for Fellows includes Collaborative Grants, which support work 

between two or more Fellows or between Fellows and other professionals in related networks. 

In one successful 2012 program, a group of four Fellows collaborated with staff from the 

Center for the Study of Social Policy and other key stakeholders to improve representation 

for birth parents in the court process. The goal was to reduce the number of children placed 

in foster care and the amount of time spent in foster care. Another group of Casey Fellows 

forged an alliance with a group of Kellogg Foundation Fellows to organize “Youth Begins 

sandra gasCa-gonzaLez 

(Class 8) I’ve ended up in places 

in my career that I never thought 

I would.

MarIan urquILLa (Class 7) 

going from a group of strangers to a 

tight, supportive and mutually rein-

forcing cluster was extraordinary.
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with YOU,” a youth leadership support program aimed at devising better public messages, 

creating a social marketing campaign and improving the image and perceptions of youth.   

“With a little bit of money,” McGaughey says, “the mini-grant program has helped Fellows do 

amazing things in a community, leverage a lot of resources, and [it has] helped the Foundation 

have the Casey name connected to that community change in innovative and creative ways.”

Steven McCullough (Class 7), current chair of the Fellows Network and vice president of Com-

munity Partnerships for the Greater Chicago Food Depository, notes that grants are also avail-

able for executive coaching for Fellows who are changing roles or careers, as well as those facing 

critical situations in their organization. 

The grants program, the executive coaching and the Network have been instrumental in sus-

taining Fellows throughout their careers. “These kinds of supports are what help Fellows stay in 

this work,” McCullough says. “They have big payoffs in terms of shoring up Fellows’ commit-

ment to do the hard work that ultimately benefits kids and families.”

a legacy of leadership

The following Fellows have served as chair of the Fellows network:

1995–99*  kim Mcgaughey (Class 1)

2000–01 Brenda donald (Class 2)

2002–03 Lawrence Murray (Class 1)

2004–05   yolie Flores (Class 1) [Bj Walker (Class 1) served as co-chair 

with Flores through the summer of 2004] 

2006–07  Molly Mcgrath Tierney (Class 5)

2008–10**  janet Carter (Class 6)

2011–13  steven McCullough (Class 7)

*unofficial chair

**Chair’s term extended to three years

LaWrenCe Murray (Class 1) 

The Fellowship was the first time I’d 

been “in school” for 16 years and it 

was a wonderful academy.

vInodh kuTTy (Class 7) 

I treasure my relationship with all the 

Fellows in my class but some will be 

friends for life.

ryan Chao (Class 8) 

The most powerful aspect of the 

Fellowship is simply the amount of 

focused time spent with a collection 

of dynamic, dedicated peers. 
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he original decision to make the Fellowship a full-time, one-year residential experi-

ence proved transformational for those who went through the program from 1993 to 

2007. As Jo-Anne Henry (Class 6), says, “It was a great time to step back and then 

move ahead and ultimately to take on positions of increasing responsibility.”

One of her classmates, Janet Carter, notes the immersive experience helped broaden her vision. 

“In your work environment, you have so much to do just working on a single issue, you don’t 

have the opportunity to cross-fertilize your thinking,” she says.

However, professional and personal considerations made it difficult, and sometimes impossible, 

for some prospective applicants to spend a year of their lives away from home, family and com-

munity. So starting with Class 7, the Foundation transitioned the Fellowship from a one-year 

residential model to an 18-month (now 20-month) executive leadership program grounded 

firmly in results-based leadership.

“The Foundation decided to modify the Fellowship so that participants could keep their jobs 

and also put their new knowledge to work right away,” recalls Stark, who was director of Lead-

ership Development at the time and helped redesign the program. The change opened the door 

to career-enhancing growth and lifelong connections to the Foundation and its networks for 

those who were unable to take a year away, including many who had young families or other 

obligations that made a residential year unsustainable. 

The broader goal of the Fellowship — to increase the capacity of leaders to improve outcomes 

for America’s vulnerable families — did not change. But the approach did. Balancing the 

demands of their current positions, Fellows now participate in a series of leadership opportuni-

ties that include peer consultations and individual coaching. They travel to 10, four- to five-day 

seminars at Casey and around the country.

A major benefit of this new structure has been the opportunity for Fellows to take the lessons 

from these Fellowship activities and apply them in real time in their home organizations and 

other leadership venues. In turn, they can take their experiences on the ground and further 

enrich subsequent seminars.

T

mid-course: the fellowship and network evolve

TrIne BeCh (Class 2) 

The Fellowship experience created a 

bond with the Fellows, which allows 

for sharing and problem solving that  

I have not found to be available in 

any other context.

sTeven MCCuLLough (Class 7) 

I have so much to learn and experi-

ence just being around the Fellows. 

It is humbling, challenging, inspiring 

and exciting all at the same time.

jo-anne henry (Class 6) 

My last two agency directors and 

commissioners were/are Fellows, 

so that’s clearly the biggest benefit 

so far.
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Creating Results-Driven Leaders

At the core of the current Fellowship program is the 

Foundation’s conviction that results-driven leaders  

are vital to achieving measurable and lasting 

improvements in child and family well-being.  

The Fellowship is now centered on five core 

competencies that equip leaders to make changes 

intended to produce results:

•  Being results-based and data-driven, using Results-

Based Accountability as their approach to taking 

aligned actions to move a results agenda for a population;

•  Working to close the racial, class, cultural and other disparities in outcomes that exist for 

vulnerable populations;

•  Viewing themselves as change agents, believing that individual leaders are capable of being 

catalysts for positive change, regardless of what positions they hold within their organizations;

•  Mastering adaptive leadership skills that will help them bring about lasting change through 

shifts in stakeholder values, beliefs, habits, attitudes and behaviors; and

•  Collaborating with others, understanding that the ability to make group decisions and take 

collective action enables leaders to achieve results together. 

Like the Fellowship, the Network also continued to evolve and grow. Following a Foundation-

wide strategic program review and planning process in 2008, the Fellows Network embarked 

on a comprehensive review of the mini-grants program. 

The Fellowship Network also plays a meaningful role in accelerating results, by according 

Fellows a rare and supportive forum for advice, resource sharing and, sometimes, partnership. 

“The professional development that I receive annually through the Network is unmatched,” 

says Tyronda Minter (Class 7).  

resultsbased, datadriven leaders

The fundamentals of the results-Based accountability system include:

•  Identifying a result, which is a desired outcome or goal stated plainly and 

clearly, such as “children are ready for school.”

•  Choosing an indicator, a measure that represents progress on the result. 

For example, data from assessments of readiness for school can help 

determine whether children entered kindergarten ready to learn.

•  outlining a strategy, a collection of actions implemented with urgency, 

that has a well-reasoned chance of accelerating the achievement of the 

desired result.

jeFF edMondson (Class 8) 

The race, class, culture discussions 

gave me a clear understanding of 

power dynamics in our society.  

It has been with me ever since.

norMan yee (Class 5) 

If you need to recharge and figure 

things out, the Fellowship and 

network can be a big help.
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n its first two decades, the Fellowship has done much to equip rising leaders with 

the skills and confidence to move “from talk to action” in improving outcomes for 

children and families. “The Fellowship has helped me dream bigger, and gives me 

access to the people and resources that allowed me to see the path to make those dreams come 

true,” says David Jackson (Class 8). 

Many of the initial goals that shaped the Fellowship have remained constant. Over time, how-

ever, the means of building leadership capacity has evolved markedly. Most notably, today this 

approach features a more intentional focus on setting and achieving specific, quantifiable goals, 

the model known as results-based leadership. 

The evolution toward results-based leadership has been gradual over the 20 years of the Fel-

lowship, but a turning point occurred with Class 4, when consultant Mark Friedman’s concept 

of Results-Based Accountability was embedded into the curriculum. Friedman’s initial work, 

refined over time by Fellowship faculty member Jolie Bain Pillsbury, brought to the Fellowship 

a method for using data to drive decisions that lead to improved outcomes for children. Over 

time, these ideas were gradually assimilated into a broader package of leadership skills and com-

petencies known as results-based leadership, the framework that informs the Fellowship experi-

ence today. Results-based leadership helps leaders increase their effectiveness by using data to 

inform and assess measurable improvements, seeing themselves as change agents, consciously 

working to close disparities and expanding their ability to adapt and collaborate. 

Many Fellows report that the experience of 

internalizing results-based leadership is a pro-

found one. “The systems approach to change, 

tied to measuring results using a different, more 

meaningful approach, was the most powerful 

and influential on my personal and professional 

development,” recalls Monica Villalta (Class 6). 

Daniel Cardinali (Class 7) observes, “The Fellow-

ship helped me see results, not as an end in them-

selves, but as a means of promoting change.”

The efforts of Alice Shobe (Class 7) offer an 

excellent case in point. As executive director of 

Building Changes in Seattle, Washington, Shobe 

is working toward a specific and ambitious goal: 

reducing homelessness by half by the year 2020 

in King, Pierce and Snohomish counties. Draw-

ing on her Fellowship experience, she has trained 

I

accelerating results

sample results achieved by fellows

Chet hewitt, as director of the alameda County department of social 

services, lowered the number of youth coming into the child welfare system 

by 40 percent.

douglas ammar, as executive director of the georgia justice project, 

reported that clients’ recidivism rate is less than one-third of the national 

rate.

alice shobe, now executive director of Building Changes, reported that 

more than half the formerly homeless people receiving supports from her 

organization became employed within 12 months.

daniel Cardinali, as president of Communities In schools (a national 

nonprofit organization that served 1.3 million children during the 2008–09 

school year), reported 97 percent of students monitored as potential 

dropouts remained in school.
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her entire staff in Results Based Facilitation, another tool of the Fellowship developed by 

Pillsbury, which helps move groups from simply talking about change to actually taking aligned 

actions that lead to improved outcomes. Shobe used a Casey Innovation Grant to implement 

Results Based Facilitation to speed systems change, and emphasized the importance of data and 

evaluation for continuous improvement in their work. Her approach includes helping funders 

and nonprofits align their goals and efforts. “I have added Results Based Facilitation to my 

repertoire of skills to help groups have productive meetings that get results,” Shobe says. “What 

is required is a fundamental change in the way we work together.”  

Yolie Flores (Class 1) would agree. A consultant, former member of the Los Angeles United 

School District Board of Education and former CEO of the nonprofit Communities for Teach-

ing Excellence, Flores championed reforms to hold school systems accountable for providing 

a quality education to all children. “The results and accountability orientation and ongoing 

coaching from Casey colleagues helped me lead with intention and conviction,” Flores says. 

“Because of my Fellowship experience, I could speak with greater clarity about what we’re 

accountable for (kids reading at grade level, kids graduating, kids going on to college or a 

career) and not confuse this with programs, process and politics.”

Another Fellow achieving remarkable results is Molly McGrath Tierney (Class 5), director 

of the Baltimore City Department of Social Services, a $650 million agency which oversees 

60 percent of the children in Maryland’s child welfare system. “Casey’s investment in me has 

had a tremendous impact,” says McGrath Tierney, who has steeped her staff in Results-Based 

Accountability. “I know what a difference it made to me. Part of my job is to invest in the 

people around me.” 

The depth of the Network was another factor in McGrath Tierney’s success, particularly the 

paradigm shift she experienced working for mentor Brenda Donald (Class 2), who hired 

McGrath Tierney while serving as secretary of the Maryland Department of Human Resources. 

McGrath Tierney’s leadership has reaped formidable results in Baltimore City: between 2008 

and 2012, the share of children in foster care dropped by 48 percent, children placed in group 

homes plummeted by 82 percent and the number of children with permanent families rose 

47 percent.

MIChaeL sunTag (Class 1)

The experience gave me the confi-

dence to take risks in my career and 

to feel that I could achieve progress 

wherever I would land.

FranCes kunreuTher (Class 3) 

The Fellowship gave me time to 

reflect, exposure to new opportuni-

ties and a place to go for a year with 

pay where I experienced intensive 

learning.
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s Casey’s signature leadership project, the Fellowship has also come to serve as a 

learning laboratory for the Foundation. Even early on, the Foundation recognized 

that the Fellows provided something special. The Fellows’ fresh and inquisitive per-

spective on the Foundation and its work, recalls Doug Nelson, helped the Foundation “learn 

an immense amount from their questions and their curiosity. It turned out to be much more 

of a reciprocal learning experience than we had originally conceived. It really strengthened the 

Foundation. Three years [after the Fellowship started], we were much smarter on a whole series 

of topics than we had been.” 

The Foundation benefited from the Fellowship in even more direct ways, as well. Initially, the 

Foundation formally resisted hiring Fellows, preferring to see them placed in state and com-

munity initiatives externally. Over the years, however, the Foundation reversed course and 

recruited, as Donna Stark notes, an “exceptionally talented group of Fellows who have truly 

enriched our work.” In addition to several Fellows who were or are consultants to the Foun-

dation, Brenda Donald (Class 2), Michael Laracy (Class 1), Dennis Campa (Class 3), Teresa 

Markowitz (Class 5), Abel Ortiz (Class 4), Rafael Lopez (Class 7) and Ryan Chao (Class 8) 

have been or continue to be key players on the Foundation’s team.

Driving an Interest in Results

As its signature leadership development program, the Fellowship has also become a place to 

hone the Foundation’s interest in measuring and getting results. “It was an unintended conse-

quence,” says Stark, “but the Fellowship has become a laboratory and incubator for all of our 

leadership programs.” The lessons of results-based leadership, first developed with the Fellows, 

now infuse the leadership development work of internal and external Casey partners and 

programs as well. 

“Over the years, results-based leadership evolved into a broader leadership program, so that it is 

not only about child welfare or juvenile justice and the public systems,” says Ralph Smith. “It 

also becomes a place where folks in the nonprofit and social sector can feel this is an opportu-

nity, a value-add.”

a

influence at casey and beyond

MIChaeL MCaFee (Class 8) 

The Fellowship reignited my passion 

for working to make the world a 

better place on a large scale.

MonICa vILLaLTa (Class 6)

as I left the walls of Casey, I was a 

different person, forever touched 

and no longer satiated by what I used 

to do.
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Within Casey, the reach of results-based leadership now extends to a number of leadership 

programs besides the Fellowship. For example, in Atlanta, a Casey Civic Site, leadership 

development aims to sharpen individuals’ skills through the Atlanta Leaders for Results 

program. This program seeks measurable success in three areas: educational achievement, 

family economic success and neighborhood transformation.

The Applied Leadership Network of the Juvenile Detention Alternatives Initiative (JDAI) uses 

a customized results-based leadership approach based on the Fellowship’s work, but focuses on 

a team in a particular place rather than on a single leader. Leadership development and capacity 

building is scaled down to a yearlong series of short seminars in which teams create team plans 

intended to advance JDAI results and implemented in real time during the year. 

A focus on results also now informs the KIDS COUNT initiative, where many directors, policy 

leads and analysts have begun to use results-based leadership tools to advance their legislative 

agendas. The Community Development Financial Institutions portfolio recently launched a 

results-based leadership initiative for its grantees. And during 2013–14, all Casey staff will par-

ticipate in results-based leadership sessions to advance the results work of all Casey portfolios.  

Reach Beyond Casey

The power of the Fellowship’s leadership approach has reached outside Casey to influence 

external partners’ approaches as well. “In the last 20 years, there has been a healthy evolution 

toward more connections and dissemination of the learnings from the Fellowship to other 

related efforts,” says Tom Gilmore of the Center for Applied Research and a Casey Fellowship 

faculty member. “One powerful component of the Casey model that is useful to others in the 

field is the deliberate mix of leaders from different sectors — education, child welfare, juvenile 

justice — which deepens understandings and ideas to create greater alignment of too-scarce 

resources.” 

This multisector perspective, linked to the Fellowship and Foundation’s interest and expertise 

in results-based leadership, has been evident in the Race to the Top efforts of the Maryland 

anne WILLIaMs-IsoM (Class 7) 

My interactions and relationships 

with my classmates changed my life. 

davId jaCkson (Class 8) 

The Fellowship has helped me dream 

bigger, and gives me access to the 

people and resources that allowed 

me to see the path to make those 

dreams come true.
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Department of Education, and in the Promise Neighborhoods Initiative, a U.S. Department 

of Education program inspired by the Harlem Children’s Zone. The Casey Foundation has 

offered a series of seminars to five-person Promise Neighborhood teams of leaders from the 

FY 2011 implementation grantees in San Antonio; Minneapolis; Buffalo; Berea, Kentucky; 

and Hayward, California.

Michael McAfee (Class 8), director of the Promise Neighborhoods Institute at PolicyLink, 

has worked hard to bring the results focus to Promise Neighborhoods and is “eternally grate-

ful” for that support. McAfee credits the Fellowship with providing him “the Results-Based 

Accountability and Results Based Facilitation frames, the support and practice needed to 

become a results-based leader, and networking that helped me land a national position where 

my skills could be used in service of a big result — ensuring all children are learning, growing 

and succeeding from cradle to career.”

During the Fellowship, McAfee reflects, “I gained the courage to step into my personal 

power. Being a results-based leader is no longer a nice idea. It is the only reason why I choose 

to be of service to others. How I take up my leadership is now a conscious choice. I’m no 

longer just doing good work. I’m laser focused on working in partnership with local leaders 

to transform lives and neighborhoods at a scale that is commensurate with the problem(s).”

Bj WaLker (Class 1) 

My close network of Class 1 Fellows 

offers unconditional love and sup-

port, so you can be wrong and still 

ok and therefore have the stamina  

to stay in the “game.”

Thanh Xuan nguyen (Class 3) 

The connection among Fellows from 

different classes and the ability to 

reach out to each other when needed 

has been a powerful benefit.

Tanya anderson (Class 8)   

using the “self as instrument” work 

showed me how I might have been 

limiting my own successes.
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ight completed classes of 93 Fellows (with another cohort of 16 now in its Fellowship 

term) turning curves on behalf of disadvantaged children in systems, communities 

and organizations around the country…A dynamic Network sustaining a unique 

group of leaders and a distinctive brand of results-based leadership…Two decades of thoughtful 

and intensive leadership development, thinking and doing.

The Annie E. Casey Foundation’s Children and Family Fellowship has much to look back on… 

and take pride in.

The Fellowship, as always, moves ahead, never content to rest on its laurels. The 16 Fellows in 

Class 9 are already working their way through their seminars and individual learning plans. The 

Fellowship’s commitment to results-based leadership continues to deepen. As Barbara Squires, 

Casey’s director of Leadership Development, notes, this is the first class “to come in the door, 

already prepared to talk about a result they could influence during the course of the Fellowship, 

already able to name their target for measurable improvement and now already working hard 

on a measurable improvement on a target population during their Fellowship experience.”

The Network continues to hone its offerings to support its members, not only at its annual 

gatherings, but each day. And as members of the Fellowship’s early classes start to reach retire-

ment age, the Network looks for ways both to support these future transitions and to keep 

the experience and energy of these “elder” Fellows present in the work of the Fellowship and 

Network.

The Fellowship endures as the signature element in a robust talent development portfolio at the 

Foundation. It continues to identify and develop diverse and emerging leaders from communi-

ties where Casey makes its most intensive investment. It continues to be a place to experiment 

with new approaches to doing the challenging work of creating effective leaders, informing 

philanthropic and other efforts around the country. 

“It’s been a tremendously successful experiment and over time, we think it’s gotten better 

every single year,” says Patrick McCarthy. “We now have a pool of very talented, courageous, 

committed and creative leaders who are out there taking some of the ideas they picked up at 

Casey and blending them with their own ideas and really getting good results for children. So 

it’s been a terrific investment for us. There’s no doubt in my mind that we actually get a lot 

more out of the Fellowship than whatever we put into it, and we are very proud of what we’ve 

accomplished so far.” 

e

looking ahead



particularly powerful was having a space and support network to  
explore professional insecurities, hesitations, etc.13

 the essential value and use  

of data analysis, different personality types, the unspoken life and dynamics of groups, effective 

storytelling and resultsbased leadership perspectives were powerful aspects of the fellowship.14  
Learning new skills and immediately applying new insights and 
knowledge to my work. There was nothing theoretical...this was 
all work in action all the time!15 the time spent away from the intense daily pressures  

of my work and responsibilities opened up time and space for me to ask the difficult questions,  

to think and to learn from the work of the others while also reflecting on work that i had  

been involved in.16 Testing out my leadership in placements that were  
outside of my comfort zone increased my confidence.17 it was the first 

time i had ever been asked to be professionally introspective. i was pretty shocked at what i 

learned about myself: my assumptions, habits, default operating strategies, etc. that was 16 years 

ago and i still carry with me a vivid memory of those shocks, experienced repeatedly over the 

course of the fellowship.18 There has been no other place where I’ve had 
conversations like I’ve had in the Fellowship.19 i participate in the network 

because it inspires and renews me, it refreshes my sense of possibility, and in individual network 

members i find unequalled thought partners.20 I gained the knowledge of what it 
means to bring your whole self to work and the importance of this.21  
nowhere else in my world can my passion for improving the lot of disadvantaged children and 

families be supported, confirmed and enriched by highly talented people who share this mission.   

for almost two decades, it has been a great privilege to be reinspired at every meeting, my work  

and vision reenergized by the fellowship tribe.22  The most powerful aspect of  
my Fellowship was understanding race at a deeper level and  
understanding results to improve or change systems to more 
effectively serve children and families.23 selfawareness is a big aspect of 

leadership. through the 360feedback tool, for example, i gained tremendous knowledge about my 

own strengths and development needs, which continues to help me today in my leadership role.24
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13  christopher caruso / class 8  

14  carla dartis / class 4 

15  alice shobe / class 7
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