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CRITTENTON WOMEN'’S UNION’S THEORY OF CHANGE
BRIDGE TO SELF-SUFFICIENCY®

Starting Point Mobility Mentoring® Self-Sufficiency®
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Housing Dependents Health and Social Educational Attainment Savings Debts Earnings Levels
Behavioral Networks
Health
No subsidy, housing | Dependent Fullyengaged | Advocate/ Completed bachelor’s degree Savings of Currenton Job with earnings 2 Mass.
costs less than1/3 needs met; in work, Networker: or higher three months’ | all balances Index wage
household take- serving as school, and/or expenses or and no (If not calculated for specific
home pay no barrier family Uses own more outstanding family, use income 2 $65,880)
to parent/ and other debt other
guardian school Health / resources and than mortgage
or work behavioral connections or educational
health issues to advance the and/or car
serving as no mobility goals loans
obstacle of others
No subsidy, housing | Dependent Minimal Developed Completed associate’s degree Savings of Currentin Job with earnings of 66-99% of
costs exceed 1/3 needs serving disruption to Network: or postsecondary job training or more than payments Mass. Index wage
household take- as minimal work, school, certificate program two months’ and plans and (If not calculated for specific
home pay disruption and/or family Consistent expenses paying more family, use income range of
to parent/ due to health source of both but less than than minimum $43,481-$65,879)
guardian school / behavioral support and three months’ | payments
or work health issues leveraging expenses
connections
Partial subsidy Dependent Intermittent Emerging Attending college or Savings of Structured Job with earnings of 33%-65%
(shallow): needs serving disruptionsto | Network: postsecondary job training at least one payment Mass. Index wage
as intermittent work, school, program months’ and plansin place (If not calculated for specific
Paying $200 or disruption and/or family Consistent up to two and meeting family, use income range of
more towards rent to parent/ due to health source of months’ minimum $21,741-$43,480)
guardian school / behavioral support and expenses payments
or work health issues occasional
leveraging

connections

Full subsidy, Dependent Regularand Limited Completed postsecondary Savings of Debts in excess Job with earnings less than 33%
permanent housing: | needs serving recurring network: remedial education classes, less than of ability to Mass. Index wage
as significant disruptions to college preparatory program, or one months’ pay, behind in
Paying $200 or less obstacle work, school, Occasional prerequisites for job training/ expenses payments
towards rent to parent/ and/or family source of readiness program
guardian school due to health support
or work /behavioral

health issues

A.Homeless / Recently Severely Isolated or Attending postsecondary No savings Defaults or Unemployed
co-housed with emergent limited drainin remedial education classes, nonpayment
family or friends or not yet engagement networ college preparatory program, onall or most
addressed in work, or fulfilling prerequisites for job loans and
dependent school, and/ training/readiness program accounts
B.Homeless / needs, or family due
transitional housing | requiring to significant High school diploma or General
additional health / Educational Development
attention behavioral certificate GED obtained
Homeless / health issues

emergency shelter No high school diploma or GED
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Crittenton Women'’s Union

Mobility Mentoring® is the professional practice of partnering with
clients so that over time they may acquire the resources, skills, and
sustained behavior changes necessary to attain and preserve their
economic independence (Babcock, 2012).

Mobility Mentoring® services are delivered by Crittenton Women'’s
Union in three levels of engagement. Level One is a “light touch”
engagement provided primarily in conveniently located drop-in
centers, shelters, and other CWU program settings. The principal
focus of this level is promoting engagement and agency. Clients
typically set one or more simple goals with fairly short time
horizons (six months or less).

Level Two is a medium level of engagement provided in the same
settings as Level One. The primary focus of this level is increasing
agency and promoting persistence. Clients at this level typically set
multiple goals at a time. These goals are usually multi-step (e.g.,
completing a multi-week or month training process or receiving

family intervention), take six months to 18 months to complete,
and are usually set and monitored in six-month increments.

Level Three is the deepest level of Mobility Mentoring®
engagement. These services are provided in the locations listed
above, but also in supported-housing programs. Clients must apply
to get into Level Three programs which are designed to promote
resilience, coach for EF skill building, and help clients internalize
scaffolding such as the Bridge. Goals are established in all five
areas of the Bridge, usually take multiple years to complete, and are
set and evaluated in six-month increments. CWU'’s Career Family
Opportunity (CFO) Program is a Level Three Mobility Mentoring®
program that CWU started in 2009.

Since that time, outcomes from the intervention have been
encouraging and significantly better than community benchmarks
or prior CWU outcomes. Examples of some of these outcomes
achieved at CWU in fiscal year 2013 (July 1, 2012 through June 30,
2013) are illustrated on the opposite page.
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MOBILITY MENTORING® OUTCOMES FOR ADULTS SERVED IN FY2013'

(July 1, 2012 = June 30, 2013)

By Bridge to Self-Sufficiency® Pillar

BRIDGE TO
SELF-SUFFCIENCY
PiLLAR

AT MOBILITY MENTORING® PROGRAM
ENTRY

As OF LAST FY13 ouTCOME
MEASUREMENT

COMPARISON TO COMMUNITY
BENCHMARKS

Family Stability

th

100% of participants in CWU’s Career
Family Opportunity (CFO) program
were residing in subsidized housing

89% of CFO participants resided in
subsidized housing

*9% have purchased homes

2% have moved to market-rate
rental units

Nationally, 6% of homebuyers

are single mothers and 4% of
homebuyers are single mothers with
an income of 0-80% of area median
income (AMI)

CWU served 158 families in housing
stabilization, all of whom originated
from emergency family shelter

100% of CWU families in
stabilization for 12+ months
maintained permanent housing
after exiting shelter

75-91% of families participating
in three Mass. Homelessness
prevention efforts maintained
housing stability after 12 months

Well-Being

Y

20.3 Overall Quality of Life Score for
CFO participants?

66% of CFO participants scored
above 19

21.5 Overall Quality of Life Score for
CFO participants

89% of CFO participants scored
above 19

Scores below 19 indicate a poor
quality of life. A difference in two
to three points in the overall score
has been found to be clinically
meaningful

Education and

32% of CFO participants had an AA

52% of CFO participants have an AA

Six-year college completion

Training degree or higher broken down as degree or higher broken down as rate for low-income students is

follows: follows: approximately 1%
J
*14% Associates; *27% Associates; 46% of adults of any income level in
*14% Bachelors; *14% Bachelors; Mass. have an Associates degree or
*4% Masters 2% graduate certificate; higher
*9% Masters
Financial $o saved into matched savings account | $1,528 average saved into matched 76% of families in the bottom
Management by CFO participants savings account by CFO participants | quintile have bank accounts. Of

}

21% of adults entering shelter had any
money saved

40% of adults in shelter saved at
least $150 or contributed at least
$150 towards debt

those with bank accounts, the
median balance is $600

Employment
and Career
Management

®

59% of CFO participants were
employed: average wage $14.82/hr.

0% of CFO participants were earning a
family-sustaining wage at entry

68% of CFOs are employed; average
wage $20.18/hr.

30% of CFO participants are earning
a family-sustaining wage

The median income for single
mothers in Mass. is $13.13/hr3

45% of adults were either enrolled in
school OR employed at program entry

80% of adults were either enrolled
in school OR employed in FY13

64% of low-income families in
Mass. are employed; 53% of the
non-elderly, non-disabled HUD
public housing authority-assisted
households are employed

1. Results in grey are for short-term program delivery in CWU shelters in Boston and Cambridge with average participation of 12-18 months. Participation numbers (N) vary based
on program type. Results in blue are for CWU’s multi-year program delivery called Career Family Opportunity (CFO)(N = 44 participants). Participants enter this program on a
rolling basis after an application process, and had achieved 2.5 years average program participation at the time these data were gathered.

2.The Ferrans and Powers Quality of Life Score measures both satisfaction and importance of various aspects of life. Scores are weighted in order to reflect an individual’s satis-
faction with areas of her life that she values most. Scores are calculated for psychological, social, economic and family satisfaction, as well as life satisfaction overall.

3.CWU publishes a cost of living measure called the Massachusetts Economic Independence Index (Mass. Index) which reports exactly how much income it takes for a family

to make ends meet in Massachusetts without relying on public assistance. We use this data to determine family specific self-sufficiency wage goals in CWU programs. For more
information go to www.liveworkthrive.org
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